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UIC/DoDAAC “AS 1S’ PROCESS

Magjor Command POC sends request viae-mail, fax
or memo to DFAS-AHADC/CL or NAVTRANS.

DFAS-AHADC/CL
establishes, disestablishes
or updates UIC Database.

Yes Does request
require update to UIC

Database?

Does request
require update to
DoDAAC
Database?

Update DoDAAC
Database.

TAC 1 = Mailing Address
TAC 2 = Shipping Address
TAC 3 =Billing Address

Does update Yes NAVTRANS reviews
require change to » and verifiesTAC 2
TAC2? address.
DFAS-AHADC/CL adds, deletes, or NAVTRANS sends e-mail to
updates DODAAC record. <«—— DFASAHADC/CL stating that
TAC 2 has been verified.

A




At COB daily DAAS updates

l

DAAS generates 3 daily reports
and 1 monthly Contractor report

database. 9

DAAS performs
checks and
balances.

for DFAS-AHADCI/CL.

l

DFAS-AHADCICL reviews
daily reports.

l

DFAS-AHADC/CL reprocesses any rejected
items from previous day.

End

UIC/DoDAAC “AS 1S’ PROCESS

DFAS-AHADC/CL
reviews monthly
Contractor report.

'

At end of month,
DFAS-AHADC/CL
deletes expired contractor
DoDAACSUICs.

End




UIC/DoDAAC “TO BE” PROCESS

TAC 1 = Mailing Address
TAC 2 = Shipping Address
Major Command POC compl etes TAC 3 = Billing Address
“UIC/DoDAAC Request Form.”

POC sends “UIC/DoDAAC Request Form”
to DFAS-AHADC/CL central e-mail account
and NAVTRANS central e-mail account.

Does request
involve
TAC 2 address?

” Does NAVTRANS sends e-mail
POC sends " UIC/DODAAC Request NAVTRANS i disapproval to POC and
Form” to DFAS-AHADC/CL central approve of TAC 27 DFAS-AHADC/CL.

e-mail account.

DFAS-AHADC/CL updates UIC and/or
DoDAAC database(s) according to < NAVTRANS sends e-mail approval to
form. DFAS-AHADC/CL.

At COB daily DAAS updates databases. >

DAAS performs edit checks on data.

A



UIC/DoDAAC “TO BE” PROCESS

DAAS sendsfile back to DFAS-CL where

it isused to generate 3 daily reportsand DFAS-AHADC/CL reviews Monthly Contractor
1 monthly Contractor report for > Report.

DFAS-AHADC/CL. l

i

DFAS-AHADC/CL reviews 3 daily reports.
*Report of Transmissions
*Report of Rejections

DFAS-AHADC/CL notifies POC informing
him/her of which Contractor UICs/DoDAACs
will expirein 3 months.

*Report of Acceptances l
DFAS-AHADC/CL reprocesses any rejected DFAS-AHADC/CL will disestablish a Contractor
items on the Report of Rejections from UIC/DoDAAC if arequest to extend the contract
previous day. IS not received.




Navy and UIC Management Information
System (NUMIYS)

Recent data collection efforts revealed |lack of reliable and
consistent basic command information related to UICs.

Integrated Product Team (I1PT) was established to define UIC
related problems and develop a concrete set of requirements
with afocused plan of actions.

Development of the NUMIS isthefirst step in resolving the
problem.

NUMIS will be the single, authoritative source for accessing
command information.



Navy and UIC Management Information
System (NUMIS)

Prototype has been devel oped.

t will be available for testing by IPT membersin
ate June, 2001.

Next |PT meeting scheduled for July, 2001, to
discuss results of test and make improvementsto
the prototype.

Target date for full implementation - Summer
2002.




Summary

e “ToBe" UIC/DoDAAC Processisan interim
“fix” that will result in:
— Up-Front Automated Processing
— Improved Accuracy of Data
— Potential Cost Savings
— Fewer Abnormal Balances.

 DFAS continues to participate in the NUMIS IPT.
As necessary, locally established procedures
described in this briefing will be revised to support
NUMIS.
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